MINUTES

Grabill Town Council
April 22, 2026, 7:00 PM | Town Hall | 13717 First Street

CALLTO ORDER
The meeting was called to order by Council President, Claude Schrock at 7:00 PM.

ATTENDANCE
Present: Claude Schrock, Jeff Smead, Wilmer Delagrange
Karma Rowe, Zach Kluts via Zoom

OLD BUSINESS
Approval of Minutes
April 8, 2026, Council Meeting
Motion to accept as recorded: Jeff Smead
2"%: Wilmer Delagrange, motion carried

NEW BUSINESS
Lead & Copper testing underway, notifications of high testing to follow.

Page Road replacement pump cost - $39,000

Maple Drive Addition concrete work estimates:
2 Cul-de-sacs - $11,392.88
Bad sections - $6,844.03

Walker Mill Storm Drainage Repair Proposal - Gateway Woods agreed to the proposal and are
willing to pay for the two properties owned by them. Council will be contacting the additional
three homeowners with proposal and cost estimate.

Due to ongoing issues with parking in front of the trailer park, the Town will install a "Resident
Parking Only” sign to see if it addresses the issue.

DLZ submitted the 15134 Grabill Rd Low Pressure Option proposal request to API.
DLZ is working on turnkey costs for Phase 2 ARPA funding.

DLZ submitted Proposal Request #3 for procurement of pumps for Page Rd to UCI.
Main St Lift Station - tentative start this week.

ORDINANCE 2026 - 3 Way Stop Sign — Sawmill/Eicher
First Reading

Motion to accept: Wilmer Delagrange

2" Jeff Smead, Carried

Second Reading
Motion to accept second reading, open to public comment: Wilmer Delagrange
No public input, motion carried



Third & Final Reading
Motion to accept: Wilmer Delagrange
2" Jeff Smead

RESOLUTION 2026-1 - Northeast Allen County Fire District
First Reading

Motion to approve: Wimer Delagrange

2": Jeff Smead, motion carried

Second Reading

Motion to approve, open to public comment: Wilmer Delagrange .
No public input, motion carried

2"d; Jeff Smead, motion carried

Third & Final Reading
Motion to approve: Wilmer Delagrange
2": Jeff Smead, motion carried

NIPSCO will be installing a new pipeline that will run down State Street.

CHAMBER OF COMMERCE -Silo Mural
Start date: June 1, 2026
Council has agreed to cover the cost of water for preparation of the silo.
Options for lighting the mural were discussed and will be revisited at a later date.

OTHER BUSINESS
250" Fourth of July celebration, July 29t g}'@;ﬁe

The Quilt Shop and Museum are in need of exterior work that will be bid on for review at a later date.

ACCOUNTS PAYABLE
Motion to accept and approve APV's for the following categories: Jeff Smead
1. Payroll -April 10, 2026 - $
2. April 10" & 14" Payables - $76,425.33
3. April 16" Payables - $77,003.76

NEXT MEETING: May 6, 2026, 7:00 PM

ADJOURNMENT
The meeting was adjourned at 7:50 PM
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laude Schrock Date Approved
Council President




