GageMEETING MINUTES
GRABILL TOWN COUNCIL



DATE/TIME: January 22, 2025 7:00PM
Special meeting called to order by: President Claude E. Schrock
IN ATTENDANCE:
President Claude E. Schrock
Vice President Jeff Smead
Clerk-Treasurer Stephanie J Smith
ABSENT:
Councilman Wilmer Delagrange
APPROVAL OF MINUTES:
The minutes were read from the January 8, 2025 meeting and were approved. First motion to approve contingent on corrections made to the advertisement dates listed for 2025 CCMG by Vice President Jeff Smead seconded by President Claude E. Schrock.
TOWN COUNCIL-OLD BUSINESS:
Notice to proceed presented to the Grabill Town Council for projects, API Construction for 76A-1, Underground Contractors for 76A-2, Insituform Tech for 76A-3 and Underground Contractors for 76B for the 2025 ARPA Sanitary Project for signatures. First motion to approve notice to proceed contingent on all the easements in place made by Vice President Jeff Smead seconded by President Claude E. Schrock. 
TOWN COUNCIL-NEW BUSINESS:
DLZ presented 2025 Work Order proposal: On Call Professional Services Agreement for Engineering Services, first motion to approve by Vice President Jeff Smead Seconded by Claude E. Shrock, motion passed 2-0
2026 CCMG project for 3rd street was proposed. Alex informed Town Council that Todd with DLZ met with Erik from A&K and it was decided to mill and resurface from the end of 3rd Street down to Main Street, and Indiana 2nd down to 4th taking off about 1.5” of asphalt off and resurface and changing sidewalks and raising those up for pedestrian traffic and safety. This CCMG project would cost $320,000 for Indiana $300,000 3rd Street, with a Town match of $155,000. With the grant paying $465,000. 
Clerk-Treasurer informed the Town Council there is already a budget for $250,000 for 2025 CCMG match, and forecasted $100,00 for Town match for 2026 CCMG. With a not to exceed $120,000 with Engineering cost. This would be applied towards a $400,000 project. Mrs. Smith did inform the Grabill Town Council of the governor’s plan to cut tax levy going to communities in 2025 which could negatively impact the incoming cash flow from taxes, she suggested the Town Council consider taking a year off CCMG and allowing cash reserves to rebuild. 
The Grabill Town Council made a motion to accept the 3rd Street project as presented depending on the final engineering costs. This decision is to be tabled for a final decision to be made at for the regular meeting scheduled for February 12 ,2025 depending on those costs.
ZACH KLUTZ (TAFT LAW):
Zach Klutz presented the amended Dog Ordinance, and informed the Town Council that this Ordinance would allow the “Town” to contact Animal Control or County Sherrif as well as levy a fine up to $2,500.00 towards public nuisance dogs. Vice President Jeff Smead asked that nuisance cats to be added to this Ordinance, Zach noted that these changes would be made, and this is to be later adopted at the February 12, 2025 Council meeting. 
Zach also presented the draft for revised Utility Ordinance(s), if all is acceptable this would be duplicated for the Sewer Ordinance. This ordinance would allow a convenience fee up to $3.00 and a transaction fee equal the charge by your financial institution with a non-sufficient fund fee of $25.00  This would technically be an amendment to the current water and waste water utility ordinance.  Taft will publish public notice notating a public hearing. The public notice hearing will be held at the February 12, 2025 Council Meeting. And they will be introduced for adoption pending the public hearing. 
The Council asked Zach to review the Revive Home Brands easement agreement for final approval. Stephanie sent over the original proposed plan for easement to Zach for further approval.
CLERK-TREASURER:
Clerk-Treasurer Stephanie J Smith presented the Grabill Town Council End of 2024 Payables totaling  $22020.50 and Start of 2025 Payables totaling $59466.03 Mrs. Smith also presented the Grabill Town Council the January 17, 2025 Payroll totaling $6028.92       
First motion to approve the bills as presented by Vice President Jeff Smead seconded by President Claude E. Schrock

MEETING ADJOURNED AT 8:05PM
NEXT MEETING
*Next meeting is scheduled for February 12, 2025 at 7:00 PM at 13717 First Street Grabill, IN 46741

Submitted by:						Approved by:
Stephanie J. Smith					Claude E. Schrock	
Town of Grabill Clerk-Treasurer       	Town of Grabill Town Council President 


 


