+
	meeting Minutes

	GRABILL TOWN COUNCIL

	Date: 
	January 8, 2025

	Location:  
	13717 First Street Grabill, IN 46741

	Meeting called to order by: 
	President Claude E. Schrock



In attendance
President Claude E. Schrock
Vice President Jeff Smead
Councilman Wilmer Delagrange
Clerk-Treasurer Stephanie J. Smith 

Approval of minutes
The minutes were read from the December 11, 2024 meeting and were approved under the contingency of corrections made. First motion to approve by Councilman Wilmer Delagrange, seconded by President Claude E. Schrock, motion carried.
DLZ: 
1. WATERWORKS IMPROVEMENTS
Project A-Distribution and Water Plant Vacation 
	-Lagoon Closure (IDEM approval complete, construction pending)
	-No action items
Project B-Water Tower
	-All tower rehab work complete
2. TRAIL
DLZ/Town/Zach developing a possible plan for trail location thru NIPSCO property.
Phase 1 (West Section, Leo-Cedarville, Grabill) Construction 2025
Phase 2 (Grabill Section) Construction 2025
	-DLZ coordinating location of future bridge and new NIPSCO gas main
Phase 3 (North Section, Grabill bridge section)-pending, no bid date or funding confirmed
Pending Public Notification: Letter, publication in Courier
3. COUNTY ARPA APPLICATIONS:
Project Summary
	-Project 76A-1 Grabill Road Sewer API Construction $841,084.00
	-Project 76A-2 Page Road Force Main Underground Contractors, Inc. $431,160.00
	-Project 76A-3 Sewer Lining & Cleaning Insituform Tech $420,308.14
	-Project 76B Lift Stations Underground Contractors, Inc. $1,107,2002.02

	-Update-Agreements and information have been sent to County and BakerTilly
	-Easement updates
4.NIPSCO COORDINATION PROPERTY:
DLZ coordinating location of future bridge and new NISPCO gas main
DLZ has requested a conference call with NIPSCO
Pending: NIPSCO is working on a conference call date/time with DLZ
5. CCMG 2023-2 APPLICATION (2024 STREETS):
Town Awarded $1,000,000 (November 3, 2023)
 West and Illinois Street Contractor-Brooks Construction
 West Street-Gas relocation complete
	-Update-West Street: Asphalt Surface, drives/walks, restoration, Spring 2025
	-Update-Illinois Street: Start Spring 2025
6. CCMG 2024-2 APPLICATION (2025 STREETS):
	-First Street
	-$996k total construction ($249k town match)
Action item: Approval to Advertise First motion to approve advertising for 2024-2 CCMG project made by Vice President Jeff Smead, seconded by President Claude E. Schrock motion carried.
	-Schedule:
		-Advertise Jan 24 and Jan 31 2025
		-Open Bids Tuesday February 11 at 11:00AM
		-Award February 12, 2025 Town Council meeting
		-Agmt to INDOT by March 4,  2025
7. LEAD SERVICE LINE REPLACEMENT (LSLR):
 Inventory Submitted 
Plan/letter for compliance done
8. ANNEXATION & PLANNING: 
Current
9. PLAN REVIEWS:
Henry Lengacher Property/Drive
Our Country Home
Revive Home Brands
Henry Lengacher Connection
10. CCMG 2025-1 APPLICATION:
Applications open and due by end of January 2025
Construction 2026 or late 2025
Discuss January 2025 Application (Yes, No, if yes-roads and amount)
-Clerk Treasurer Stephanie J Smith to schedule a meeting with Ross from BakerTilly to discuss possible 2026 CCMG project
**Special meeting to follow on January 22, 2025 at 7:00PM to further discuss as well as evaluate plan for 2026 CCMG construction

A&K:
Erik informed the Grabill Town Council that the Town was issued a violation for missing October deadline testing. 
Drives are on order for Page Road, and A&K has been in contact with Tom Mann, regarding the missing readings, Mr. Mann stated that they would work with the numbers being generated by Main Street.
As of Saturday January 4, 2025 3rd and Illinois Street had a water main break occur in the middle of the night causing the loss of approximately 300,000 gallons of water. To repair the break,12 feet of water main, 5 ½ feet of sewer main and plastic were replaced. There is currently a boil advisory in affect for 7 homes along with The Hicksville Bank till approximately Friday morning, or until the tests come back giving the all clear. 

TODD VANALLEN (13511 WEST STREET): Mr. VanAllen addressed the Town Council regarding the lack of consistent trash/recycling pickups that have been occurring along West Street as well as the missed stops at the Grabill Town Hall building. Mr. VanAllen was informed by the Town of Grabill Council that The Town is currently in contract with Republic Trash services for the next 3 years. The Grabill Town Council asked Mr. VanAllen since the completion of the construction along West Street had been completed if the inconsistency of trash services was still occurring to which Mr. VanAllen stated that they have not had any further instances.  

GRABILL TOWN COUNCIL:
Executive Election of Town Council Officers:
-Councilman Wilmer Delagrange nominated Claude E. Schrock for the position of Town Council President, Vice President Jeff Smead also nominated Claude E. Schrock for the position of Town Council President. Motion carried to appoint Claude E. Schrock Town Council President 3-0.
-Councilman Wilmer Delagrange nominated Jeff Smead for the position of Town of Grabill Vice President, Town President Claude E. Schrock also nominate Jeff Smead for the position of Town Council Vice President. Motion carried to appoint Jeff Smead Town Council Vice President 3-0.
-Clerk Treasurer Stephanie J. Smith presented the Grabill Town Council Compliance with Municipal Nepotism Policy Forms for 2025 as well as Uniform Conflict of Interest Disclosure Statements for 2025 for annual records.

A/P:
Grabill Town Council was presented the AP for  EOY Payables for 2024
Payroll for December 20, 2024 Payroll for January 3, 2025 
First motion to approve payables by Vice President Jeff Smead, seconded by Councilman Wilmer Delagrange motion carried.

MEETING ADJOURNED AT 7:51 PM

NEXT MEETING
**Special meeting is scheduled for January 22, 2025 at 7:00 PM at 13717 First Street Grabill, IN 46741



Submitted by:						Approved by:
Stephanie J. Smith						Claude E. Schrock	
Clerk-Treasurer Town of Grabill				Town President Town of Grabill

